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1. _EVENT DETAILS
information wall be provided in the Event Briefing Raport for aach event
2. GENERAL CONSIDERATIONS
a}) Permiis

Tha following Parmits and Licencas wil be réquinsd.

= Temporary Food Stall Parmits.

= APRA

¥+ Liguor Licence, Catering Away Parmit (nof on a regular basks)
=  Enteriainment Venss and Events Licencs

b) Pulic Liability

Public Liability trsurance (ALDE20,000,000) will be in the name of oo City Council,
undenwrithen by oo,

Thia Hiner will carry Public Lisbdity nsurance (ALUDE30,000,000, naming the woooo Council as
an interested party, and provide a copy of the current Insurance Policy to the Manager at least
48 NOUrS PR 10 s Svent,

Al food stall and bar Gparalons ang required 1o Fave public lability insurance (AUDS10,000,000),
narning the xoooo Councll as an interested party, and provide a copy of the current Insurance
Policy 1o tha Managor al least 48 hours pror 10 the event.

Tha planning meating with key stakehokders will be conducied at thie oo at least & weeks
prior 10 an avant
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Created by lawyers & experts Professional-looking formatting Simply fill-in-the-blanks & print 100% customizable MS Word document Compatible with all office suites Customers in the Houston area are in need of beautiful office buildings, warehouses, public works etc. The area is expanding rapidly and they need a company that can provide high
quality work and materials to build the spaces that were needed. SolutionFosse Commercial Contractors (FCC) strives to offer the finest quality design, site preparation, cost estimates, construction, repair, and alteration to clients needing large scale construction services, whether it be office buildings, warehouses, large apartment complexes, public
works, etc. Fosse maintains the highest standards of service in the commercial construction industry. MarketThe Houston area is booming at this moment, business has grown in the area for the last few years and is expected to continue for at least the next four years. This makes for a very attractive market for Fosse Commercial Contractors. We will
be concentrating on the customers that will provide us with the greatest margin, in other words those clients desiring office building construction. This is the fastest growing segment of commercial clients requiring our services. The other categories that we will serve include the restaurant segment, the special facilities segment, and all other
potential commercial clients. CompetitionCurrently we have three major competitors within the Houston area. These are TNT General Contractors, Texas Specialty Construction, and Polanski Construction. Each of these companies targets the same clients as Fosse and each has a fine reputation for customer satisfaction. However, the market in
Houston is growing so fast that the demand is currently greater than supply. ThisA Ais an excellent opportunity to gain market share and a defensible position in the industry. Why Us?In the construction industry ssenisub eht ot deecorp sAAA¢tel oS .sessenisub noitcurtsnoc rof saedi gnitekram allirreug elbanoitca yb pu dekcab etalpmet nalp
gnitekram noitcurtsnoc elpmas a gnitfard dna gnizylanaA Ayb rehtruf ti koot osla eW.ssenisub noitcurtsnoc a gnitrats rof stnemeriuger eht lla deredisnoc evah ew os ,yakO .EERF rof esu nac uoy troper ytilibisaef & etalpmet nalp ssenisub noitcurtsnoc elpmas etelpmoc a sAAA¢ereh ,SEY fI ?ynapmoc noitcurtsnoc a gnitrats tuoba uoy erA raeY yb
sthgilhgiH laicnaniF .3 dna 2 sraey rof tiforp A nrut nac ew .raey tsrif siht fo tsom rof sessol troppus ot latipac wen tcejni ot deraperp era ew .evisnepxe si htworg, revewoh .work ot emit sa ™ A A A ¢ Ti. .raey Tsap Siht K275 $ Morf, K009 $ ot esolc ot seunever llarevo esaercni yltnacifingis ot dnetni ew rof .worg nac ew kniht osla ew .lacs fo seimonose
for segatnavda a ,34 Aeareya A,yb ytilibatiforp llarevo esaercni dna sts oc lanigram ecuder ot elba eb lliw ew taht etamitse eW .tekram hguot siht otni sdaorni ekam ew sa stiforp rewol tcepxe ew sraey eerht txen eht revO .2 raeY fo dne eht yb stroffe tfihs tekram ruo morf stiforp desaercni ees ot tcepxe eW .yaw taht yats ot sdnetni dna tbed fo tnuoma
llams a ylno sah essoFtsaceroFsnoitatcepxE .elor pihsredael tsoc wol a eveihca dna slavir sti dibrednu nacA Aynapmoc eht egde siht htiW .tnuocsid tnacifingis a ta slairetam sti niatbo ot essoF gniwolla tcartnoc reilppus suoegatnavda yrev a niag ot elba neeb sah essoF ,pihsnoitaler siht hguorhT .sreilppus lairetam noitcurtsnoc rojam sAAA¢tsewdiM
eht fo eno ,rebmul. sAAA¢nothguoHcM snwo ohw ,nnuN selrahC fo wehpen eht si ,reganaM stcejorP lareneG sAAA¢ CCF ,tseW divaD .rM .srotitepmoc sti fo tsom revo egde evititepmoc euqinu a sah essoF .ssecorp dib eht si tcartnoc a gninniw rof sessecorp tnatropmi tsom eht fo enO .tnemeganam tcejorp retteb ro tsoc wol hguorht eraA Aetepmoc ot
syaw yramirp Section. A sample of the business plan of the construction company 1. General description of the industry The construction industry can presume cémodically to be responsible for the development of infrastructure of the world. As such, it can be said that the development of any country or city is the work of construction companies and
other interested parties. In other words, all buildings, bridges, dams, roads, properties, campus, shopping centers, offices, skyscrapers and mass structures that you see are all products of the construction industry. The beginning of a construction business is only capital for capital beings because it is due to the type of heavy duty equipment required
to carry out a construction project and also the cost of managing a great workforce . Despite the fact that the construction industry requires a great start: the capital capital, the industry is highly profitable, especially if it has the experience and the ability to offer quality jobs. The main clients for construction companies are governments and the
private sector. The construction giants around the world are heading towards developing pairs, because they know that they will obtain juicy construction contracts alla. Unlike the advanced economy, in developing countries and the undeveloped world, there are many construction works to be done. The fact that they have an infrastructure fiction
means that the Government must be in terms of road construction, bridge construction, construction of public facilities (hospitals, schools, office facilities and eth al) constructions of dams of dams . After a war, the construction industry is one of the main interested parties that contributes to the reconstruction of a country. In doing so, with
governments to ensure that basic infrastructures are re-established and, of course, a situation of victories will always end: it wins for both parties. The government gets what they want and the construction company and contractors get good performances forthe projects. The year of a construction company to a greater extent depends on its
relationship with the largest clients in the industry; The government of any Paas. There is no doubt that there are always enough construction contracts to round down while a construction company is competent and well positioned. They will not lack construction contracts of both the government and the private sector. Executive Summaryshannon
Berg Construction Company is an international construction company that is based in Grand Rapids, Michigan a € "USA. The fact that we are based on the United States does not restrict our scope of operations to the United States of America. We are an international construction company and work for our clients (governments and private sectors)
anywhere in the world. Shannon Berg Construction Company will specialize in the constructions of skyscrapers, bridges, stadiums, roads, dams, offices complex, shopping centers, schools, campus and farms et al. In fact, we will be known for delivering world class structures worldwide. Creativity, excellence and timely termination of construction
projects will be our signature. We have the intention of starting our construction business at a small scale in Grand Rapids, Michigan, but we have a bigger image a € "have our presence anywhere in the world that our clients want us to work. We hope to achieve this feat within the first 10 years of launching the company. As part of our plans to make
our clients highly estimated our priority number one and to become a global construction brand, we have perfected plans and strategies that will allow us to work with our clients in the execution of projects that can compete favorably with THE BEST OF THE INDUSTRY etnemlatot etnemlatot se aA+Aapmoc alL greB nonnahS ed n3AiccurtsnoC
.elbisiverpmi aicnatsnucric reiuglauc adipmi euq adalupitse n3Aicanimret ed ahcef al ed ortned elbanozar y elbiugesa oicerp nu that starting a construction business requires a huge capital base, so we have perfected plans for the constant flow of money from private investors who are interested in working with us. We can confidently say that we have
a strong financial position and are ready to undertake any construction project that comes to our way, provided that the project is properly commissioned by the required authority. Shannon Berg Construction The company will be owned by the main partner; Engr. Shannon Berg and other partners (Nani David, Lois Scotland and Christopher
Parkston). They also have plans in the pipeline to sell the company's shares in the near future to the interested investors who would like to be part of the company's owners. Shannon Berg, who is the main partner, has more than 25 years of experience in the construction industry. Prior to the start of his own construction company, he was a senior
project manager and consultant with one of the largest construction companies in the world based in Germany. Engr. Shannon Berg, Nani David, Lois Scotland and Christopher Parkston will be the company's top financiers. However, we have made a concerted decision not to limit the number of investors with a similar investment ideology that may
wish to invest in the business. This is necessary to maintain financial flexibility. Ideally, our plan is that no investment will be less than $10,000, which would buy a 1 per cent equity position. It is our desire that all equity partners be limited partners.3 Our Products and ServicesShannon Berg Construction Company is a construction company that is
established to undertake small construction projects and massive construction projects for governments, private sectors and individuals, so not ortseun ortseun arap liciAf sjAm jAres ,somecah euq ol ne soneub somos is euq someba$S .somecah euq ol y somajenam euq sotceyorp sol ed ecnacla led senoicatimil renop y roirepus levin ed sotseup
someraerc ,aczerc oicogen le euq adidem a orep ,raznemoc somedneterp euq aserpme al ed o+Aamat led n3Aicnuf ne n3Aicazinagro artseun ne otseup etneiugis le arap senoisivorp ohceh someh ,roiretna ol ed atsiv nE .otolip otua ne atuceje es euq oicogen nU ;otneimicerc le radlapser nadeup euq sotcerroc sosecorp y sarutcurtse sal agnet euq oicogen
nu someriurtsnoC .n3Aisiv se ¢4 " aserpme al rargol arap sotnuj ejabart euq opiuge nu riurtsnoc ed jArarugesa es ynapmoC noitcurtsnoC greB nonnahS .selevin sol sodot ne setnetepmoc etnematla y sodacided sodaelpme ratartnoc ed sonrarugesa y otneimicerc le arap aserpme artseun a ranoicisop euq somenet olos ,n3Aisiv atse rargol araP .odnum led
setnenitnoc sol sodot ne aicneserp noc labolg n3Aiccurtsnoc ed acram anu ne esritrevnoc arap oicogen le recerc recah ed n3Aisiv anu noC .n3Aiccurtsnoc al ed airtsudni al ne rojem ol noc labolg oiranecse nu ne ritepmoc edeup euq laidnum esalc ed arutcurtse anu riurtsnoc ed so+Aeus sus ed atneuc nad es odnum le odot ne y acir© AmA ed sodinU
sodatsE sol ne soudividni e odavirp rotces le ,sonreibog sol a raduya nos serolav y n3Aisim artseun ,ynapmoC noitcurtsnoC greB nonnahS nE .aisA y acirfA ,ruS led acir© AmA ,etroN led acir© AmA ne avitca aicneserp agnet euq esalc aremirp ed n3Aiccurtsnoc ed aserpme anu riurtsnoc se n3Aisiv y n3Aisim ed n3Aisiv artseuN .4 serosesa soicivres y
satreup ed ateugam al ed ejalliugam ed soicivres ed sodatluseR selaicnediser senoicalatsni ed n3AiccurtsnoC )la te selairtsudni senoicalatsni e sanicifo ed sojelpmoc ,selaicremoc sortnec ,saleucse ,selatipsoh( noitcurtsnoC ytiutitsnI cilbuPnoitcurtsnoC etatsenoitcurtsnoC sreporcsyK srepaCsnoitcurtsnoC stropegaeSnoitcurtsnoC sdapileH y
stropriAnoitcurtsnoC maDnoitcurtsnoC egdirBnoitcurtsnoC daoR ;n3Aicaunitnoc a naremune es soicogen ed atrefo artseuN .odnum led otser le y acir© AmA ed sodinU sodatsE sol ed setrap sarto a nagihciM ,sdipaR dnarG ed jAlla sjAm recerc araP oicogen oicogen le jArayopa euq arutcurtse anu someraerc at each stage of growth and expansion; Chief
Executive Officer (President) Civil Engineer Structural EngineerQualityColectorA Lawyer/Secretary/Secretary/Human Resources ManagerAgreementFront Desk Officer5. Functions of work and responsibilities Executive Director - CEO:Responsible for providing direction for the businessCreate, communicates, and implements the vision, mission and
overall direction of the organization - that is, to lead the development and implementation of the global strategy of the organization. Head of the day to day business operationResponsible to handle high profile customers and offers Head of pricing and signing of business offersResponsible to sign checks and documents on behalf of the
companyEvaluate the success of the organizationReports to the BoardProject ManagerResponsible for the planning, management and coordinating all projects on behalf of the companySupervises projects Guarantee compliance during project management Provides advice on planning Responsible for risk assessment Using computer systems and
software to keep track of people and progress of ongoing projects Responsible for monitoring the accounting, cost and billing of each projectRepresents the interest of the organization in various stakeholder meetings It ensures that the desired outcome of the project is achieved, the most efficient resources are used and the different interests
involved are met. Civil EngineerResponsible for preparing bids for tenders, and informing clients, public agencies and planning bodies Ensure that sites comply with legal guidelines and health and safety requirements Evaluate the environmental impact and risks related to the project is Responsible to judge whether projects are viable by evaluating
the impact of the environment and the risks related to the project.Time and Costs Draw plans, using Custom Design Packages (CAD) Discuss requirements with clientdna RH fo gninnur htooms eht gnieesrevo rof elbisnopseRreganaM RH dna nimdAynapmoc eht rof stroper launna seraperPynapmoc eht fo flaheb no stnemucod lagel gnizylana rof
elbisnopseRsgniteem fo setunim ekat dna noitaitogen slaed ssenisub ni trap a syalP)la te slairt truoc ,sdraob evitartsinimda( sgnideecorp lagel ni ynapmoc stneserpeRsksir lagel tsniaga ynapmoc draug dna etapicitna ,sehcraeseRseussi lagel no noitisop dna ycilop ynapmoc spoleveD)la te stnetap dna stiuswal ,stnemeerga ,snoitcasnart ,seussi
ecnailpmoc ,sgnireffo seitiruces /laicnanif ,snoitisiugca & sregrem ,ytreporp lautcelletni .g.e( sessecorp lagel etaroproc lla eldnah dna tlusnoCynapmoc eht rof stnemucod lagel rehto dna stcartnoc pu gniward rof elbisnopseRyraterceS/reywal. sAAA¢ynapmoCelbaiv era snalp noitcurtsnoc eht rehtehw dna srettam lacinhcet tuoba gnisivda rof
elbisnopseRsgniward dna snalp noitcurtsnoc tuoba gnisivda dna gnicudorp rof elbisnopseRstneilc ot atad gnitneserp rof elbisnopseR.la te smetsys gninoitisop etilletas dna secived tnemngila resal ,setilodoeht sa hcus tnempiuge lacinhcet tsilaiceps fo yteirav a gnisu stnemerusaem/syevrus dnal gnikatrednu rof elbisnopseRroyevruS dnal.tnemtraped
lagel dna gnidliub wen latnemnrevog morf ecivda dna noissimrep gninnalp rof gniylppa rof elbisnopseRlaog nommoc a eveihca ot tnemeganam dna maet tcejorp htiw skroWnoitcurtsnoc gnirud esira yam taht smelborp yna gnivloser dna secnatsmucric ot gnidrocca snalp gnitpadAstcartnoc dna snoitacilppa ,slasoporp ,stroper stneserp dna setirWtegdub
tcejorp dna tcapmi latnemnorivne ,noitalsigel gninnalp nwot sa hcus srotcaf gniniartsnoc dnuora skroWerawtfos )DAC( ngised dedia AAA¢ retupmoc tsilaiceps gnisu yb dna sdnah eht gnisu yb htob sgniward deliated ylhgih dna sngised gnidliub gnitaerc rof elbisnopseRtcetihcrAtcejorp a fo esahp hcae gnirud ssergorp gnirotinom dna gnitcerid
,gniganam rof elbisnopseR)la te sreganam tcejorp dna stcetihcra .g.e( slanoisseforp rehto The tasks for the organization define the jobs for recruitment and management of the process interview of the personnel induction for the new members of the team responsible for the training, evaluation and evaluation of responsible employees to organize
trips, meetings and appointments Overgueves the operation without problems of the daily activities of the office. To the new partners, and the business opportunities, and up client (manage the company's company. System) represents the company in strategist and financial statements for the organization responsible for the financial pronisticos and
risks ANALISIS The Company The Company manages consultations by email and telephone calls for the emails of distribution of the organization of the organization in the organization in the organization handle any other task assigned to the Linea Manager6. Analyysssurviving SWOT in the business world as a construction company requires more
than knowing how to deliver projects, but also how to establish contacts with key people who matter; Decision makers who can decide who is given a project and all that. We know that it will be a bit difficult to compete with construction companies already established in the United States, especially because we are in the industry.In order to properly
position our company for growth and to favorably compete in the construction industry, we engaged the services of a Dr. Joe Whyte, a renowned HR and business consultants in the United States of America to help us run a SWOT analysis.It is important that we know our strength, our weaknesses, and the opportunities that we can leverage on in the
industry and the threats that we are likely going to be confronted with. With that, we will be able to map out strategies that will not only help us to survive in the industry but also to build a global construction brand. Here is a summary from the result of the SWOT analysis that was conducted on behalf of Shannon Berg Construction
Company;Shannon Berg Construction Company can confidently boast of having a competent and highly experienced management team who are regarded as some of the best hands in Michigan.Although we are a new construction company, but our president and board of trustee are respectable people in the United States of America who have served
the US government in various capacity; we are a construction company that has the right network that is suitable for the kind of business we are into.Well the fact that we are a new construction company could count as a weakness. It is normal for clients to think twice before awarding construction contracts to newbies in the industry. Another
weakness that can count against us in the industry is the fact that we may not have the financial muscles to drive the business the way we ought to drive it. We require huge financial base to be able to acquire some of the latest heavy duty construction equipment.Our business concept, our mission and vision puts us at an advantage in the industry. We
will start small to build trust within Grand Rapids, Michigan and there are loads of opportunities for us there simply because we are well positioned to work with both the state government and the organized private sector.Generally in the construction industry, both the already established construction companies and start ¢AAA up construction
companies are subject to threat from government policies, global economic downturn and unforeseen natural disasters (disasters that may cause setback).These are the threats that we are likely going to face as a newbie construction company in Grand Rapids, Michigan. Another threat that we are likely going to face is the arrival of a big construction
company in the location where our business has strong presence.7. MARKET ANALYSISThe trend in the construction industry is that construction companies are always coming out with processes that will help them achieve more within a short period; construction jobs can be time consuming especially the construction of massive
infrastructures.Most players in the construction industry are fully aware that the government of any country or state is the biggest clients they can get and they do all the lobbying and horse trading to ensure that they get government contracts.No doubt there are loads of big time investors that have stakes in the construction industry, but one thing
is certain, there is room big enough to accommodate both the big construction companies and the small construction companies.What smaller construction companies need to do to survive in the industry is to concentrate on developing estates, schools, hospitals and hotels et al before bidding for big construction contracts like road construction,
bridge construction, dam construction and skyscrapers et al.Another obvious trend in the construction industry is subletting of contracts. It is now obvious that construction giants leverage on their brands to win contracts and in some cases after they have won the contract, they will go ahead to sublet the contract to smaller construction company
that they trust can deliver to execute the project at an agreed fee that will Good enough for both parties to get profits. The most small construction companies are positioned to take advantage of such opportunities once it is presented. Our target market target market cuts governments at all levels and countries, the organized private sector and
people of different classes and all the lumbites of life. We know that our points of sale will be our excellent and timely delivery of construction projects using the best global practice. We will start with the local market, people, organizations and the government in Michigan, but we hope to spread our networks to clients from other states. in the United
States and later other countries in the world. Shannon Berg Construction Company will be known for working with more small customers (several people), as well as to work for largest customers (several governments and organized private sector). Below is a list of people and organizations for whom we have specifically design our services for
organized private sector (corporate organizations) of the owners of land and investors of the business organization that are interested in & € <A €< In possessing properties in the United States of the United States of the United States of the United States of the United States of the United States of the United States of the United States of the United
States of the United States of the United States of the United States of the United States of the United States of the United States of the United States of the United States of the United States. (Government contracts) The governments of other nations of the competitive advantage of Worldour are very aware that there are large "investor time and
construction companies that are well recognized in the construction industry, and maybe we have to compete etnematla etnematla nos atnuj al ed sorbmeim sortseuN .atnuj artseun ed sorbmeim sol n©Aibmat onis ,n3Aitseg ed opiuge ortseun ed sorbmeim nos euq sadatnemirepxe etnematla senoiseforp ed ahcesoc al a atimil es on avititepmoc ajatnev
artseuN .atnuj artseun ed sorbmeim sol rigele la sodarebiled somiuf euq ol rop ,acir© AmA ed sodinU sodatsE sol ed le omoc odazinagro etnematla odacrem nu ne etnemlaicepse ,n3Aiccurtsnoc al ed airtsudni al ne otavon nu omoc ritepmoc oAfased nu res aArdoP .sosoguj selatnemanrebug sotartnoc rop ratrefo araP aroh aes odnauc solle dna etatse
laer eht ni sredloh ekats rojam htiw pihsnoitaler evah eW .dleif eht no elbaliava ylidaer snoitpmussa eht fo emos osla dna seiduts ytilibisaef ruo gnirud derehtag atad eht no desab si tsacerof selas ruo taht etats ot tnatropmi si tltsaceroF selaS .01secivreS yrosivdA dna ycnatlusnoC noitcurtsnoCsecivreS revoekaM ytreporPstnemtrapa laitnediser fo
noitcurtsnoC)la te seitilicaf lairtsudni dna sexelpmoc eciffo ,sllam gnippohs ,sloohcs ,slatipsoh( noitcurtsnoc ytilicaf cilbuPnoitcurtsnoc etatsEnoitcurtsnoc sreparcsykSnoitcurtsnoC stropaeSnoitcurtsnoC sdapileH dna stropriAnoitcurtsnoc maDnoitcurtsnoC egdirBnoitcurtsnoC daoR;ynapmoC noitcurtsnoC greB nonnahS rof emocni etareneg ot
gnirolpxe dnetni ew secruos eht era woleB . yrtsudni noitcurtsnoc eht nihtiw snaem elbaliava yreve morf emocni etareneg ew taht erusne lliw eW .stneilc demeetse ylhgih ruo rof skrow noitcurtsnoc dradnats dna ytilauq gnireviled hguorht stiforp gnizimixam fo mia eht htiw dehsilbatse saw ynapmoC noitcurtsnoC greB nonnahSYGETARTS GNITEKRAM
DNA SELAS .9.tekram noitcurtsnoc labolg eht ni reyalp evitca osla dna nagihciM ,sdipaR dnarG ni dnarb noitcurtsnoc gnidael eht fo eno ynapmoC noitcurtsnoC greB nonnahS ekam ot )snoitcennoc( krowten dna esitrepxe ,ecneirepxe si gnirb ot gniog erus si eH. seinapmoc noitcurtsnoc gnidael sAAA¢dlrow eht fo eno rof reganam tcejorp roines a sa
ylevisnetxe dekrow sah eh dna yrtsudni noitcurtsnoc eht ni ecneirepxe tsubor sah eh ,reenignE liviC denwoner a si tnediserP / reciffO evitucexE feihC ruo taht tcaf eht si ynapmoC noitcurtsnoC greB nonnahS rof evitisop rehtonA.tekram eht ot gnignirb era ew taht egatnavda evititepmoc eht fo trap deedni si ti ,su roF .elggurts on ro elttil htiw neppah
sgniht ekam ot ecneirepxe dna snoitcennoc thgir eht evah ohw elpoep dna surug ssenisub dehsilpmocca era ohw elpoep ; Seiticapac suoirav ta setats detinu eht fo tnemnrevog eht devres evah ohw setats detinu eht ni slanoiseforp Industry in Grand Rapids, Michigan and also in order in the United States and we are sure to obtain key construction
contracts to begin the start of businesses. Compaa =+ aa; First year-: $ 2,000,000 second year: $ 3,500,000 a = o- o-: $ 5,000,000 The things that will facilitate the favile flow of the construction contracts. From our cycles, we are likely to obtain a minimum of 30 percent of profits after the task of executing key construction projects. Market strategy
and sales strategy that we have clearly defined our target market and we have documented it in our construction marketing plan. We know how to make our services hire, so we have decided to adopt part of the winning formula used by construction giants to gain important construction contracts. We know that it will take different marketing and
sales strategies to earn small customers and bigger. clientele. For example; There are requirements that a construction company would hate complying before they can receive a government contract. We have established all these factors before creating a viable marketing and sales strategy for Shannon Berg Construction Company. Shannon Berg
Construction Company is fully aware of the bureaucracy and horses trade that exists in government construction contracts and even the organized private. sector, so we could establish protocols to hire some of the best business developers to manage our sales and marketing. Undoubtedly, our sales and marketing team will be recruited in function of
its vast experience in the construction industry and its ability to fit into our business model. Go naArah naArah euq ol odot selrad arap sodaelpme sortseun sodot ed n3Aicaticapac al ne sisafn©A sjAm ragap To help the company to achieve its objective and objectives. Shannon Berg Construction Company will adopt the following marketing and sales
strategies; will introduce our business by sending introductory letters together with our brochure to all corporate organizations and government offices in Grand Rapids, Michigan and other states in the United States. In Real Estate/Properties, magazines and websites of our business in Pages Amary Promote our business in satellite television stations
and radio stations. Expositives of attendance, seminars and business fairs, etc. Housing/Quality Property for Internet Tremors (Social Network Platforms and our official websites) to promote our business11. Advertising and advertising strategy We have been able to work with our consultants to help us map advertising and advertising strategies that
help us walk towards the heart of our target market. First, we want our brands to be visible and well communicated, so our advertising strategy has been well designed to help the industry. The platforms in which we intend to take advantage of to promote and announce our property development business; Place ads on printed and electronic media
platforms, the relevant TV television shows our company's website to promote our Internet business trade and social media platforms such as social media platforms such as; Instagram, Facebook, Twitter, LinkedIn, Badoo, Google+ et alinstall our invoices tables in strategic locations12. our price y dadiruges ed sotarapa ,ovihcra ed sa+Aabac
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yah euq ed setneicsnoc etnatsab somoS .laidnum esalc ed y setnelecxe n3Aiccurtsnoc ed sotceyorp recerfo arap setneilc sortseun ed otseupuserp led ortned somejabart euq razitnarag se laicremoc aigetartse aL et al): $ 15,000 El Costo to purchase heavy service build equips: $ 2,000,000. Lanzar Set unit Web: $ 600Addictional 600Addictional (Press,
signage, announcements and promotions et al): $ 5,000 of work capital (investment fund): $3,000,000 ($3 million) that are carried out by the report of our research and feasibility studies, we will need about $7,000,000 ($7 million) To establish a construction company in Grand Rapids, Michigan. It is important to say that most of the heavy-duty
construction equipment we will work with will be leased. This is necessary because some of these teams are really expensive and will not be economical for us to acquire them from the beginning. Initial funding generation/capital for Shannon Berg Construction Company The Executive Director/President Engr. Shannon Berg will generate 20 percent
of the start: the capital of its personal savings and the sale of its shares to 30% of the capital will be generated from key partners (Nani David, Lois Scotland and Christopher Parkston) 50% of the capital will be obtained from Banks14. Sustainability and expansion strategy The construction company Berg Berg was established with the objective of
building a company that survives the founders and partners; a construction company that will have an active presence in the major cities of the world. Part of the company's vision is to transmit the company's witness from one generation to generation; therefore, we have perfected our plans to establish the correct structures that will help our
succession plan. In the order of the growth company, we have been able to create solid partnerships with the Government of the United States of America, the organized private sector and giants of construction. We are optimistic that we will continue to execute construction contracts for our customers. Our marketing team will continue to get the
necessary support and stimulus you need to be able to fulfillthe goals set and objectives for the organization, and we will continue to improve Our processes and structure to meet the changing trend n3Aiccudnoc ed oslupmi ed odaliP etneup ed rodapiugE orenoimaC pmudsrehcnuB rellefsreldnaheletsrotcapmoCrevapsenarC
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noitcurtsnoC noitautitsnl cilbuPnoitcurtsnoC The work becomes stable. An initial figure in the range of $ 10,000-15,000 will start it, but be careful not to spend excessless work to support its final result. Insurance that your organization is a registration record that pays pay Tax Regularly and You Have the Needed Insurance Cover for Your



BusinessPrepare a Compelling Corporate Profile for Your Construction CompanyEnsure That Your Company Meet the Bid Requirements Before ApplyingAcquire Every Relevant Certification, License and Permit in Your IndustryBe Competent at What You DoBuild Your Capital BasePerfect Your Presentation SkillsBe Prompt in Submitting Your BidThis
will depend on what you intend to achieve and the type of construction company you want to build.Introduce their business by sending introductory letters alongside their brochure to key stake holders that can give them jobs.Promptness in bidding for civil engineering cum construction contractsAdvertise their business in real estate / properties
magazines and websitesList their business on yellow pagesPromote their business on satellite TV stations and radio stationsAttend expos, seminars, and business fairs et alLeverage on the internet (social media platforms and our official websites) to promote their businessEngage in aggressive marketing of their servicesIn actual sense, if you are
prepared for the business, it is not hard to start a construction company.Reputable sources put average general contracting salaries in the $70,000 to $95,000+ range once you¢AAAre established. With some experience, you¢AAAll probably be able to charge upwards of $500 a day and expect about $90,000 as an annual general contractor
salary.Equipment rental feeSalariesUtility bill paymentsLogistics and transportation feesPermits and licenses renewal feesFueling and maintenance of equipmentFive qualities to look for in a general contractor include experience, reputation, integrity, flexibility and the ability to listen.Starting a construction company is worth it because they make
positive impacts in the community. Construction companies build homes for growing families, and create large civic structures, libraries, schools, museums and hospitals. They sosrucer ed etnereg y niM- oiraterceS/odagobA ¢4 ynapmocroyevruS dnalroyevruS n3Aiccurtsnoc al ed aAreinegnl gnidliuB ed aAreinegnl/selarutcurtsE soreinegnl ed
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iAtse iS .sorejaiv sol arap sareterrac y setneup soruges renetnam arap ojabarT Desk OfficerDemographic, Psychographic Geographic, and Behavioral.According to the survey, speculative builders¢AAA net profit averaged 5.9 percent. So if you paid $356,200 for your new house ¢AAA the average price for new homes in March, according to the latest
figures from the Census Bureau ¢AAA figure that your builder pocketed $21,016 on your deal, give or take.Most general contractors are looking at about a 35 percent margin and so they need to a mark-up of 54 percent, or 1.54.In our experience, the national average for contractor fees is 15 percent of the estimated construction cost of the home, but
it can range from 6 percent to 25 percent depending on the specifics of the project.No, you can¢AAAt start a construction company with no experience. For example, the California Contractors State License Board (CSLB) requires that all contractors must have at least four years of related experience or education before they can apply for a license or
start their own construction company.It depends on your overall goal and vision in life. No one can help you make the decision.Apprenticeships are one of the most common ways to prepare for the license exam. You can work with an experienced contractor for 3-5 years, learning the necessary skills and getting an idea what the job looks like in the
field. Professional organizations can help set you up with someone.To become a general contractor, you need at least a high school diploma, but there is an increase in the need for bachelor¢AAAs degree or at least an associate degree, plus years of construction industry experience. Regardless of education though, experience in the industry is the

most important requirement.In the construction services industry, gross margin has averaged 17.18-18.69 percent over 2018. However, suggested margins can be as high as 42 percent for remodeling, 34 percent for specialty work, and 25 percent for new home construction. construction.
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